
Hello Maxim,

I can see that there are a lot of improvements in the new design and its associated metaphors.  I think that the idea of completely separating the Task and User sides of the application and having a menu item to switch between them is a good one.  The idea of having all the things you want to do immediately available via icons is well intended.
However, I do think that the design has become rather bloated and confused.

So, my objectives in proposing the changes are:

· To minimise the differences from the existing interface

· Make good use of the amount of space on the screen
· Be economical while also making the interface as clear and intuitive as possible.

· To de-clutter the interface
· Not to make the user have to make any more clicks than are necessary

I don’t know whether what I am going to suggest will be possible but if it is I think it will make for a considerable improvement in the new interface.  My greatest concern is of course with what the standard user will see in the Task and Task List views.

Anyhow I shall try and illustrate and explain my thinking:

1 Header

Revert to the existing TS3 design of having status/role and Logout on top line.  Put the search box to the right so as to save vertical screen space.  No need for the word “effective” and this saves space.
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2 Menu Bar

Given that you have mouse-over dropdown menus, I don’t see that there is much to be gained by making the actions/operations/views available as separate icons in different places on the screen.  The user will have to mouseover and then click rather than just click; sometimes he would have to do this anyway.  So I don’t see that the “Show in toolbar” option adds much value; this should be repurposed to a “Float to top of menu” function that will put frequently used items at the top (secondary sorting can be achieved by using letters or punctuation ie .Create Note will go to the top of the list). 

It would seem that the function points of the application can be grouped into a number of headings:

Task Management
- primarily administrative functions
Task Actions
- Create/Edit/Cut/Copy/Recursive Copy (missing)/Attach File/Upload Manager (Upload Files)/Bookmark/RSS

Task Operations
- what used to be called Messages
Task View
- Task/Subtasks/Similar tasks

Task Creation
- the creation of tasks of particular categories
I would therefore suggest the following menu structure being fully dynamic (only menu items that relevant and menus that have relevant menu items in them are visible.
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If there are more items in a menu than is reasonable (perhaps more than 15 Task Actions) then the last item on the menu could be “More actions…” that would display a popup with a scrollable list.
Note the word “Task” could probably be omitted from the names of the menus if in some other way the fact that you were in the Task view was made clear.

Note: The version of TS4 I am using does not have a Help menu item and so I have not included it in my diagram.  I think there should be a help menu item.

3 Task screen

3.1 with description
Reduce the size of the task name and reduce the space around it.  Put the Task Description into its own expandable box.  Reduce the spacing between the lines of the Task Properties and Custom fields so as to take up less vertical space.  The Task Properties box should also be collapsible.  Remove the dotted-L that was to the left of the task name as this misleadingly implies that the task is connected to “Projects”
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3.2 Without description
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4 Task list

Make it clear that the user is on the task list page by either using the word “Subtasks:” (preferred) or “Task list” rather than just “Tasks”.

Rearrange the expandable Filter box so that it is combined with the Subtasks box.  Put the Filter dropdown menu to the right of the word Subtasks: so that it’s clear by which filter is currently selected, which is in use.  It may be even clearer if the words said “Subtasks, filtered by:”

Make the space containing the “Apply…Reset” buttons smaller.

[image: image5.png]1 Subttasks:[ ¢ Al tasks (decp searchyv |

Category Mot in [Project]

(m]

O sss

O 108

[m]
#126

O 47

O 120

Task # Name Cateqory

SMErors /o it of bugs
bugs

Cmversion L yeion

10
[¢] ® Quentin's

bugtotest [ Bug
templates

M Test 5 List of tests

documentation

5 Check of

£ Test case
page a login

Task State

o ew

ew

o ew

ew

o ew

Priority

Normal

Normal

Normal

Normal

Normal

Submitter

8 Administrator

8 Administrator

8 Administrator

8 Administrator

8 sergey Managerov

Assianee

8 sergey Managerov

8 sergey Managerov

8 Administrator

8 sergey Managerov

8 sergey Managerov




5 Last Operation and History

Actions need only be associated with the Last Operation.  I would be happy with just a drop-down menu of Actions.  The Sort icon can appear on the same line as the History heading.  Both of these would save a lot of screen space.
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